
Pupil premium strategy 2020-2021 

1. Summary information  

School Cardinal Newman Catholic High School 

Academic Year 2020-
2021 

Total PP budget £168,680 Date of most recent PP Review March 
2020 

Total number of pupils 800 Number of pupils eligible for PP 216 Date for next internal review of this 
strategy 

Feb 
2021 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Progress 8 score average -0.38  

Attainment 8 score average 42.37  

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Students who are PP make less academic progress than their peers. 

B.  Students who are pupil premium do not always display a positive attitude to learning. 

C.  Students who are pupil premium may encounter social and emotional problems that impact on their progress. 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Students who are pupil premium do not always attend school regularly. 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 

A.  Improved rates of progress for pupil premium pupils and narrowed gaps 
between PP and their non PP peers. 

• The Attainment 8 score for PP pupils increases 
and is more in line with national data for PP 
students. 

B.  More PP students show improved attitudes and engagement with learning.  • More PP students achieve positive attitude to 
learning grades on their termly reports. 



• There is a reduction in the number of FTE and 
internal exclusions for PP students. 

• More PP students participate in enrichment and 
extra-curricular activities. 

• More KS4 students engage with the school’s 
programme of targeted revision. 

C.  PP students can access a wide range of support to remove social and 
emotional barriers. 

• PP students receive targeted support, both in 
school and via referral to other agencies. 

• PP students increasingly engage in activities that 
develop their emotional, physical and mental 
wellbeing. 

D.  To improve the attendance of PP pupils and reduce the number of PP 
students who are persistently absent. 

• The attendance of PP students is more in line with 
national attendance data. 

• There are fewer PP students who are persistently 
absent. 

  



5. Planned expenditure  

    Academic year 2019-2020 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies. 

i. Quality of teaching for all 

Action  Intended outcome What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it 

is implemented well? 

Staff 

lead 

End of Year Review 

A 

 

 

 

 

 

 

To improve quality first 

teaching through whole 

school CPD 

programme. 

 

 

EEF: What happens in the 

classroom makes the 

biggest difference: 

improving teaching quality 

generally leads to greater 

improvements.  

 

 

 

• Lesson observations, 

work scrutiny, learning 

conversations 

demonstrate pupils have 

access to high quality 

teaching. 

• Teachers will continue to 

work in triads and 

undertake research into 

metacognition, effective 

lesson structures and 

classroom strategies for 

recall and retrieval. 

• Improved outcomes for 

all students. 

HHu 

MBu 

Curriculum coordinators have regularly reviewed the quality of 

provision with Heads of Department but formal lesson 

observations and work scrutiny has not been undertaken due to 

Covid restrictions. 

 

Teaching and Learning triads have been deferred and will 

resume post pandemic with the aim of further supporting and 

developing teachers’ classroom pedagogy. 

 

Comprehensive whole school Catch Up programme 

implemented in the Autumn term to support students' progress 

and address issues of ‘Lost Learning’. Catch Up programme 

temporarily postponed in Spring term due to further national 

lockdown but relaunched in summer term to further support the 

recovery curriculum. 

 

Teaching staff have had opportunities to engage in many virtual 

CPD opportunities to improve the quality of teaching and 

learning. 

 

 



A To improve classroom 

pedagogy through the 

school’s coaching 

programme.  

 

 

Evidence shows that 

when teachers worked 

together on a sustained 

basis (over at least one 

term) this collaborative 

and sustained CPD was 

linked to positive effects 

on students' learning, 

motivation and 

outcomes. 

• Successful completion of 

coaching for targeted 

members of staff. 

• Lesson observations, 

work scrutiny, learning 

conversations. 

 

HHu Coaching Programme for NQTs and RQTs established in Maths 

and English and delivered in association with the University of 

Chester.  Programme had to be postponed in January due to 

national lockdown. 

 

Unable to facilitate the whole school coaching programme due to 

Covid restrictions and high levels of staff absence in the Autumn 

term. Programme to be relaunched in September 2021. 

A To coordinate a 

programme of 

intervention that 

narrows gaps in 

learning and improves 

behaviour for learning.  

 

  

EEF: Targeted timely 

intervention can improve 

academic progress and 

social and emotional 

resilience by +3 months. 

• Whole school catch up 

programme implemented 

across all curriculum 

areas helps to close gaps 

and re-establish good 

routines for learning after 

lockdown. 

• Fewer recorded incidents 

of poor behaviour. 

• Increased levels of 

student 

engagement. 

• Academic mentors offer 

targeted support to 

students who have fallen 

behind and enable them 

to catch up. 

• Targeted support, 

provided by Higher 

Horizons, for key 

individuals to raise 

aspirations. 

 

 

HOD 

HOY 

 

Students in Years 10 and Year 11 engaged fully with the after-

school provision that was implemented to help them catch up. 

Over 90% of all Year 10 and 11 students attended. 

 

Yipiyap tutor in place to support students’ progress in English. 

Timetable of Intervention to support targeted students in place 

and students have responded very positively to the additional 

support.   

 

Curriculum content for all subject areas was reviewed to ensure 

that gaps in students’ knowledge were addressed and strategies 

put into place to help them catch up on lost learning.  Further 

review of curriculum content and units of work scheduled for 

Summer term. 



A To develop and improve 

pupils’ reading skills 

through a focus on 

strategies to explicitly 

teach reading skills 

across the curriculum.  

 

 

EEF:  Developing 

reading and 

comprehension 

strategies can improve 

progress by 6+months. 

Developing and 

increasing pupil 

vocabulary allows 

greater understanding of 

text and examination 

materials. 

 

 

 

• Continued tracking and 

monitoring of reading 

ages in years 7&8. 

• Participation in form time 

reading initiatives. 

• Increased awareness 

and teaching of tier 2 and 

tier 3 vocabulary across 

the curriculum. 

• Student engagement with 

the Accelerated Reader 

programme. 

• Engagement with the 

reading transition 

initiative. 

• Parents understand the 

impact reading regularly 

can have on their child’s 

progress. 

• Teaching staff employ 

strategies for the explicit 

teaching of reading skills. 

• Staff have access to 

resources that can 

support their teaching of 

reading. 

HPa 

JCa 

Covid restrictions have meant students are unable to access the 

library.   To compensate for this a virtual library has been 

launched with students. Currently 86 students have a book out 

on loan. 13 of these students are PP. 

 

Reading age testing unable to take place as a result of a lack of 

access to ICT facilities during the pandemic. 

 

Importance of reading emphasised to parents at New Intake 

Evening and Yr6 students encouraged to engage with Summer 

Reading Challenge.  

 

Students encouraged to engaging a wide range of reading 

challenges and competitions for World Book Day.  

 

Updated reading lists for each year group emailed home and 

available on the school website. 

 

CPD training materials to support the teaching of reading 

accessible to all staff via SharePoint. 



A To use digital software 

to consolidate teaching 

and learning in maths. 

 

 

EEF: Digital technology 

can improve pupil 

progress by 4+ months.  

EEF: Setting regular and 

purposeful homework 

can increase student 

progress by 5+ months 

 

• Students use the 

programme to 

consolidate and extend 

their learning in Maths. 

• Students in both KS3 and 

KS4 engage regularly 

with the programme. 

 

LSh 

MDe 

Due to Covid restrictions, this package has predominantly used 

for homework/remote learning as opposed to in class learning.  

 

Loan of laptops/devices has enabled pupils to have ready 

access to technology and learning platforms. 

A To accelerate the 

progress of pupils not 

studying a modern 

foreign language in 

Maths and English 

through additional 

timetabled lessons. 

 

 

EEF: Focused teaching 

of literacy and numeracy 

can accelerate progress 

by 5+ months 

 

 

• Improved outcomes for 

students. 

• Increased quality first 

teaching for students who 

may struggle with 

English/Maths. 

 

LSh 

JCa 

MBu 

Students who are in the lower band continue to benefit from 

additional time with their class teacher. This enables them to 

consolidate key knowledge and skills.  

 

Students in upper band have the opportunity to revise topics that 

they studied remotely. 

A To offer a programme 

of targeted exam 

support for KS4 

students. 

 

 

EEF: Extending school 

time can improve 

progress by 2+ months 

• Extended school day  

• Engagement with parents 

via Virtual Information 

Evening and content on 

the school website 

• Late school bus service 

enables students to 

access after school study 

sessions. 

 

 

JCA 

HOY 

HOD 

SLT 

 

Comprehensive catch up programme for Year 10 and 11. School 

day extended to 4 pm 3 nights a week.  

 

Transport provided to enable students to get home. 

 

Year 11 students offered a virtual information evening with 

presentations from key members of staff. 

 

Purchase of GCSEPOD to support KS4 students with revision 

for exams and preparation for tests and assessments in school. 

 

 



A Form time programme 

to develop students’ 

independent study and 

thinking skills. 

EEF: Metacognition and 

self-regulation 

approaches have 

consistently high levels 

of impact, with pupils 

making an average of 

seven months’ additional 

progress. 

• Students develop a 

greater understanding of 

how they learn. 

• Students are taught a 

range of strategies to 

support independent 

study. 

• Increased confidence 

about how to revise and 

prepare for assessments. 

 

JCA 

Pastoral 

Teams 

It has not been practical to implement this due to staff movement 

around the school and activities that support students’ wellbeing 

and safety have taken precedence. 

Total budgeted cost £96,950 

ii. Targeted support 
 

Action   Intended outcome What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it 

is implemented well? 

Staff 

lead 

End of Year Review 

 



A + B To offer PP students 

who are underachieving 

opportunities to access 

Maths/ English 

Interventions including 

small group work and 

mentoring opportunities 

 

EEF: Small group tuition 

can increase progress 

by 4+months when 

targeted effectively. 

 

 

• Use data to identify 

pupils who need 

support/intervention. 

• Resources are 

appropriate and support 

progress. 

• Improvement in 

attainment, effort and 

behaviour so gaps in 

progress narrow. 

LSh 

JCu 

Staff and pupil absence has restricted opportunities for small 

group work and targeted mentoring. 

 

Yipiyap tutor began a programme of  targetted support with 

small groups of year 8 and 9 students, this was suspended 

during the national lockdown. Focus of tutoring upon school 

reopening has been to provide in class support for targeted 

students who need additional support. 

 

Year group No of PP students accessing support 

7 13 

8 15 

9 17 

10 1 

11 7 

 

Maths Mentor via the National Tutoring Programme withdrew so 

no immediate capacity to provide this targeted level of support. 

To be reviewed post submission of Year 11 GCSE results. 

 

3 PP students are working 1:1 with a virtual tutor facilitated by 

‘My Tutor’ to accelerate progress in English/Maths. 

 

 



A + B Targeted support by the 

Progress Manager 

improves outcomes for 

PP students who are 

underachieving. 

 

 

EEF: Personalised 

packages of support 

tailored to suit 

individuals can improve 

pupil progress by 

3+months.  

• PP pupils are monitored 

by JDA. 

• Scheduled individual 

meetings with pupils in 

PP cohort 

• Targeted intervention for 

underachieving PP 

pupils. 

• Improved outcomes. 

• PP pupils feel they are 

supported and can 

achieve. 

JDa 

LSh 

PP manager makes regular contact with home, monitors student 

progress and engages with students about their learning.  

 

Progress Manager ensured PP students were accessing remote 

education during national lockdown. 

 

Opportunities for targeted intervention have been limited due to 

redeployment as a year 9 pastoral manager 

 

 



A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 PP students with 

additional needs have 

access to high quality 

SEND provision. 

Send Code of Practice: 

‘High quality teaching 

that is differentiated and 

personalised will meet 

the individual needs of 

the majority of children 

and young people’ 

• Appropriate access 

arrangements are in 

place to support PP 

students with additional 

needs. 

• PP students with 

additional needs have 

access to high quality 

programmes of 

intervention to support 

their learning. 

• PP students with 

additional needs are 

monitored closely, and 

when necessary, support 

is sought from external 

agencies. 

• CPD improves teachers’ 

knowledge, skills and 

understanding of 

classroom strategies to 

improve outcomes for PP 

pupils with additional 

needs. 

 

JCa 

RSe 

SRo 

 Most Year 9 students have been assessed using Lucid Exact 

and appropriate access arrangements put into place.  

 

Assessment of Year 7 has been delayed due to Covid but 

scheduled for summer term. 

 

50% of PP students with an EHCP have access to regular 1:1 

support. 

 

SEND Department have provided teaching staff with CPD on 

strategies to support students with dyslexia. 

 

Virtual training has been provided on the use of the immersive 

reader functionality available in Office 365. 

 

Wide ranging programme of SEND CPD for key members of 

staff with opportunities for all staff to engage in feedback 

sessions. Commencing March 2021.  

 

 

 

A EAL students receive 

targeted support to 

accelerate the 

development of their 

language skills.  

EEF: Small group tuition 

can increase progress 

by 4+months when 

targeted effectively. 

 

EEF: One to one tuition 

can increase progress 

by 5+ months when 

targeted effectively 

• EAL students are able to 

access the curriculum. 

• EAL students develop 

confidence, resilience 

and positive attitudes to 

learning. 

• EAL team review PP 

progress regularly and 

engage with parents 

JPA 

JRI 

60% of the pupils who work closely with the EAL teachers are 

PP. They are offered a bespoke package of support depending 

on their individual needs. 



B  To increase 

engagement with the 

parents of PP students 

who are not making 

expected progress. 

 

 

EFF: Parental 

engagement can have a 

positive impact on pupil 

progress by 3+ months 

impact on progress as 

stated by the EEF 

• % of PP parents 

engaging with school 

events increases. 

• Regular communication 

with parents e.g. SIMs 

Parent APP, School 

Bulletin. Newsletter, 

School website, social 

media platforms. 

All staff  % of PP 
attendance 

% of non-PP 
attendance 

Year 8 42% 61% 

Year 9 67% 79% 

Year 11 67% 74% 

For Year 9 and 11 there has been a considerable improvement 

in the engagement of Parents of PP students which is now more 

in line with non-PP students. 

 

Poor attendance at Year 8 Parents’ Evening may be attributed to 

the fact that appointments were made with form tutors as 

opposed to class teachers. 

 

D To improve the 

attendance and lower 

the number of PP 

students who are 

persistently absent. 

 

 

NFER: Poor attendance 

is one of the biggest 

barriers to learning. 

addressing attendance 

is a key priority. 

• The attendance of PP 

students is more in line 

with national attendance 

data for PP students. 

• There are fewer PP 

students who are 

persistently absent. 

 

LWA 

FBU 

HOY 

Year NO of PP  % of PP achieving 95+% 

7 53 50% 

8 42 43% 

9 46 33% 

10 41 39% 

11 33 42% 

 The pandemic has had a significant impact on attendance 

across all year groups. 

 

Attendance continues to be a key target for PP students and this 

is now a key area of the whole school development plan. Robust 

systems have been put in place to track attendance and promote 

the importance of attending school every day. 

C + D PP students who have 

social and emotional 

barriers to their learning 

can access a wide 

range of pastoral 

support.  

 

 

EEF: Interventions 

which target social and 

emotional learning seek 

to improve pupils’ 

interaction with others 

and self-management of 

emotions can have +4 

months impact on 

progress. 

• Pastoral team e.g. 

Pastoral manager, HOY, 

Inclusion Coordinator, 

Chaplain, etc work 

collaboratively to support 

PP students who 

experience social, 

emotional difficulties that 

are a barrier to their 

learning. 

• PP students feel there is 

appropriate support in 

place to help them 

address issues/problems 

that prevent them from 

making progress.  

• School engage with 

external agencies to 

support PP students who 

need additional 

intervention e.g. youth 

service, Mindworks,  

RFI 

FBU 

HOY 

External 
Support 

Category 7 8 9 10 11 

School Health PP 0 0 1 0 0 

  NON PP 0 0 3 0 0 

MARS PP 3 1 1 
  

5 0 

  NON PP 0 2 2 
  

0 3 

Youth Service PP 1 0 1 
  

1 0 

  NON PP 0 0 2 
  

0 1 

D & A PP 0 0 1 0 0 

  NON PP 0 0 0 0 0 

CAMHS PP 0 0 1 1 1 

  NON PP 0 1 0 3 1 

Early Help PP 0 1 0 1 0 

  NON PP 0 0 0 0 6 

CSE PP 0 0 0 3 0 

  NON PP 0 1 0 1 0 

Social worker PP 1 
  

1 
  

1 
  

3 1 
  

  NON PP 0 3 1 
  

2 3 



A + B To raise the aspirations 

of PP students and 

develop their 

understanding of the 

opportunities available 

to them Post 16. 

 

 

GATSBY: ‘Every young 

person needs high 

quality career guidance 

to make informed 

decisions about their 

future’ 

• Early identification and 

intervention with PP 

students who are at risk 

of becoming NEET. 

• PP students have access 

to personalised careers 

advice. 

• PP students have 

opportunities to engage 

with representatives from 

industry, further 

education and higher 

education. 

• PP pupils have 

opportunities to visit 

further and higher 

educational 

establishments. 

 Targeted support for Year 11 PP students in the completion of 

college applications. 

 

Close liaison with EWO to support non attending PP students 

with their post 16 choices. Pastoral team also contact home 

regularly and home visits are made to discuss next steps. 

 

All Year 11 students have had access to personalised careers 

advice. The careers advisor has also worked with targeted Year 

10 students who have been identified as needing additional 

guidance and support. 

 

Year 11 students have been signposted to information events 

and virtual tours on offer by post 16 providers. 

 

 PSHE programme provides opportunities across Key Stage 3 

and 4 to develop students’ understanding of different careers 

and Challenge stereotypes which might limit aspirations and 

career ambitions through focused discussion and a range of 

activities. 

 

Year 9 students participated in a Young Enterprise Learn to Earn 
Programme which focused on the development of key financial 
education skills, setting goals and aspirations and employability. 
 

 

 

 

Total budgeted cost £151,000 

iii. Other approaches 

Action Intended outcome  What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it 

is implemented well? 

Staff 

lead 

End of Year Review 

 

B To empower PP 

students to make 

positive changes and 

develop leadership 

skills via workshop with 

Humanutopia. 

 

 

 

Workshops are proven 

to help students reflect 

on their life choices and 

empower them to make 

the right choices whilst 

simultaneously focusing 

on their personal well-

being and happiness. 

• Feedback from students 

having undertaken the 

workshop. 

 

JCA All Year 9 students participated in workshops delivered by 

Humanutopia. Feedback from students showed that the 

workshop made them think about the people they want to be and 

the future they wanted to shape for themselves. 

 

6 PP students from Years 9-11 are currently participating in a 

mentoring programme. The focus is to develop students’ 

confidence, attitude to learning and aspirations. The programme 

is ongoing but students have responded positively to it and 

believe it has supported them in redefining their approach to 

school post lockdown. 



A To give PP students the 

opportunity to receive 

music tuition where 

appropriate. 

 

 

EEF:  Arts participation 

can increase progress 

by 2 months 

•  Funding for targeted PP 

students to access music 

tuition 

(instruments/voice). 

JCA 

LSH 

AGO 

Music lessons including instrument/voice lessons continue to be 

paid for those PP students wishing to engage.  

A+B+C+D There is a programme 

of support to ensure 

effective transition for 

students from KS2 to 

CNCHS. 

 

 

Research shows that 

‘Pupils need to make 

positive adjustments to 

their new school so that 

their wellbeing is 

maintained and their 

learning is coherent and 

continuous’  

• Information sharing 

between primary school 

and CNCHS 

• students engage in a 

wide range of activities to 

support transition e.g. 

Year 5 taster, New at 

Newman, Summer 

school, Foundation Days, 

Additional visits for 

vulnerable students. 

• Use of prior data 

RFI Covid Secure in person Open Evening in September 2020 

 

Covid Secure Year 5 Open Evening June 2021 

 

Programme of virtual taster sessions across a wide range of 

subjects. 

 

Covid Secure feeder primary visits in the summer term 

 

Use of ‘6 into 7’ data sharing software 

 

Student friendly transition booklet 

 

Summer school for new Year 7 

 

Senco liaising with feeder primaries to gather information and 

support plans in place to aid transition.  

 

Additional support visits arranged, and videos created to aid 

transition for vulnerable students. 

 

 

 

 

 

A+B+C+D PP students are able to 

participate in a wide 

range of enrichment 

activities including trips 

abroad, Duke of 

EEF: There is some 

evidence that 

enrichment activities, 

such as sports 

participation, may lead 

• Students who are PP get 

opportunities to extend 

their learning beyond the 

context of the classroom. 

JDA 

LJA 

PMC 

JCA 

HOY 

There have been limitations placed on this due to Covid 

restrictions, however, students still had many opportunities to 

engage in enrichment activities. These included: Rowing, Duke 

of Edinburgh, art workshops, river walks, along with many virtual 



Edinburgh, School 

council, Eco Warriors, 

National Citizenship 

Scheme, etc 

to improvements in 

attendance. There is 

evidence that outdoor 

adventure learning can 

have a positive impact 

on attainment. 

• PP students get 

opportunities to develop 

their leadership skills and 

their role in the wider 

community. 

activities provided by the University of Chester, Higher Horizons 

and various Post 16 providers 

Total budgeted cost £8000 
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